
 
FIMS/Real Estate Workshop Agenda 

June 2-4, 2009 
Memphis, TN 

Tuesday, June 2, 2009 

8:00 am to 8:30 am 
Registration 
Rebecca Whitehead, Oak Ridge Office 
Tracye Baber, Oak Ridge Office 

8:30 am to 8:45 am 
Welcome and Introductions 
Rebecca Whitehead, Oak Ridge Office 
Tracye Baber, Oak Ridge Office 

8:45 am to 9:20 am Opening Remarks, Strategic Direction on Real Property 
Paul Bosco, Headquarters (OECM) 

9:20 am to 9:55 am NNSA Perspectives 
Dino Herrera, Headquarters (NA-52) 

9:55 am to 10:30 am SC Facilities Presentation 
John Yates, Headquarters (SC-31.2) 

10:30 am to 10:50 am MORNING BREAK 

10:50 am to 11:30 am Energy, Carbon Footprint, Greening – The New Real Property Vocabulary 
Peter O’Konski, Headquarters (OECM) 

11:30 am to 12:00 pm Beyond the President’s Management Agenda & FRPP Update 
Gary Horn, Headquarters (OECM) 

12:00 pm to 1:00 pm LUNCH 

1:00 pm to 1:45 pm Real Property Asset Management Order Revision 
Monja Vadnais, Headquarters (OECM) 

1:45 pm to 2:40 pm Sustainability Status and Reporting 
Tom Traceski, Headquarters (HS-22) 

2:40 pm to 3:00 pm AFTERNOON BREAK 

3:00 pm to 3:45 pm 

Utilization & Next Generation Space Management 
Cindy Hunt, Headquarters (OECM) 
Ten Year Site Plans 
Cindy Hunt, Headquarters (OECM) 

3:45 pm to 4:05 pm 
Oak Ridge Office Overview 
Rebecca Whitehead, Oak Ridge Office 
Tracye Baber, Oak Ridge Office 

4:05 pm to 4:45 pm East Tennessee Technology Park Economic Development 
Susan Cange, Oak Ridge Office 

4:45 pm to 4:55 pm Memphis Introduction and Information 
Hotel Representative 

4:55 pm to 5:00 pm Daily Wrap-up 
Mark Gordy, Headquarters (EES) 

5:00 pm to 7:00 pm AFTER-HOURS RECEPTION 
All Attendees 
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FIMS/Real Estate Workshop Agenda 
June 2-4, 2009 
Memphis, TN 

Wednesday, June 3, 2009 

8:00 am to 8:15 am Opening Remarks and Administrative Items 
Mark Gordy, Headquarters (EES) 

8:15 am to 9:00 am Disposition 
Phil Dalby, Headquarters (OECM) 

9:00 am to 9:40 am FIMS Lease Management 
Gayle Smith, Headquarters (EES) 

9:40 am to 10:00 am MORNING BREAK 

10:00 am to 12:00 pm FIMS and Real Estate Breakout Sessions - See Page 3 for Detailed Agenda 
All Participants 

12:00 pm to 1:00 pm GROUP LUNCH BUFFET 
All Attendees 

1:00 pm to 1:45 pm FIMS Population Queries 
Gayle Smith, Headquarters (EES) 

1:45 pm to 2:30 pm FIMS Data Validation Improvements 
Phil Dalby, Headquarters (OECM) 

2:30 pm to 2:50 pm AFTERNOON BREAK 

2:50 pm to 3:35 pm Discoverer Demonstration 
Mark Gordy, Headquarters (EES) 

3:35 pm to 4:20 pm Q & A Session 
All Participants 

4:20 pm to 4:50 pm Program Office Break-Out Sessions 
All Participants 

4:50 pm to 5:00 pm Daily Wrap-up 
Mark Gordy, Headquarters (EES) 
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FIMS/Real Estate Workshop Agenda 

June 2-4, 2009 
Memphis, TN 

Wednesday, June 3, 2009 – Breakout Sessions 

  

10:00 am to 12:00 pm FIMS Breakout Session 

10:00 am to 11:00 am 

FRPP Lessons Learned from FY08 Reporting 
FIMS Data Quality, Data Anomalies, etc. 
Mark Gordy, Headquarters (EES) 
Gayle Smith, Headquarters (EES) 

11:00 am to 11:15 am FIMS Query Tools 
Mark Gordy, Headquarters (EES) 

11:15 am to 12:00 pm FIMS Ad-Hoc Query Demonstration 
Mike Kohut, Headquarters (EES) 

  

10:00 am to 12:00 pm Real Estate Breakout Session 

10:00 am to 10:30 am Bayou Choctaw Cavern Acquisition 
Jerome Williams, Strategic Petroleum Reserve Office 

10:30 am to 10:50 am Reality Specialist, Future Vacancies 
Open Discussion 

10:50 am to 11:10 am Succession Planning 
Open Discussion 

11:10 am to 11:40 am 
Development of Real Estate Guidance 
Tom Geronikos, Headquarters (OECM) 
Mark Price, Headquarters (OECM) 

11:40 am to 12:00 pm 
ACM Program (Handbook) RECO/CRS 
Tom Geronikos, Headquarters (OECM) 
Mark Price, Headquarters (OECM) 
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FIMS/Real Estate Workshop Agenda 

June 2-4, 2009 
Memphis, TN 

Thursday, June 4, 2009 

8:00 am to 8:15 am Opening Remarks and Administrative Items 
Mark Gordy, Headquarters (EES) 

8:15 am to 9:00 am Maintenance, Deferred Maintenance Practice & Policy 
Ivan Graff, Headquarters (OECM) 

9:00 am to 9:40 am Legacy Management Project Mgmt & Data Collection System 
Bill Montana, Legacy Management 

9:40 am to 10:00 am MORNING BREAK 

10:00 am to 10:45 am CostWorks Demonstration 
Steve Patterson, Pantex Plant 

10:45 am to 11:30 am FIMS Advisory Committee Presentation 
Jane Nations, Y-12 

11:30 am to 12:00 pm FY09 Year-End Schedule 
Mark Gordy, Headquarters (EES) 

12:00 pm to 1:00 pm LUNCH 

1:00 pm to 1:45 pm Geographic Location Codes 
Gayle Smith, Headquarters (EES) 

1:45 pm to 2:30 pm CAIS Demonstration 
Ken Rowe, Headquarters (EES) 

2:30 pm to 2:50 pm AFTERNOON BREAK 

2:50 pm to 3:20 pm Upcoming FIMS Enhancements 
Mark Gordy, Headquarters (EES) 

3:20 pm to 4:00 pm 
Follow-Up / Action Items 
Gary Horn, Headquarters (OECM) 
Mark Price, Headquarters (OECM) 

4:00 pm to 4:30 pm 

Closing Remarks 
Gary Horn, Headquarters (OECM) 
Mark Price, Headquarters (OECM) 
Rebecca Whitehead, Oak Ridge Office 
Tracye Baber, Oak Ridge Office 
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